' EHSQ Digitization,

Where to start?

Digitizing your Quality and EHS processes is now essential if you would like to gain in reactivity, efficiency, free
yourself from office automation files, email exchanges, save time in your work. To achieve this, it is essential to
do it step by step / Process by Process in the digitization. Here is an example of this.

Before getting
started

Make an inventory of the situation

.7 Make a list of EHSQ issues
of your existing system
, . . , o Ask your employees in the field: they will also be
o Start by identifying existing solutions (ERP, HR the main users!
software, SAP...). o Make a list your personal issues
o Then check the interfacing of the future EHSQ » Identify your priorities
solution with these solutions.

2nd step

~
9

Your issues: too many documents, restricted access, \ & Digitized
versioning... p Global Action
© Monitoring of the life cycle of your documents | Plan

© Consultation history available on the tool

¢
« Information easily accessible to all

Your issues: poor action monitoring, difficult internal
communication sometimes...

Better information sharing on actions

Empowerment of your employees/pilots
Automatic alerts when an action is completed

Your issues : non-conformities ruled out
4th step in the field sometimes...

Digital Alert will be sent in real time to the

services concerned
management Notification of the incident
of NC

Monitoring over time of NC history/ruling
out through statistical analysis

Go further! Digitize easily with the
BlueKanGo platform seen as a
reference in the EHSQ fields.

More than 3200 companies already do it, why not you?
www.bluekango.com | Online demo




